January 2026

CONSTITUTION AND ACT OF INCORPORATION
of Saranac Community Church

ARTICLE |
NAME

The name of this church shall be the Saranac Community Church, an Evangelical Covenant Church,
a registered ecclesiastical corporation as provided by the laws of the State of Michigan.

The Church is affiliated with the Evangelical Covenant Church, through its membership as a local
church in the Great Lakes Conference of the Evangelical Covenant Church.

The Church is located in lonia County, Saranac Village, in the State of Michigan, United States of
America.

ARTICLE Il
PURPOSE AND COVENANT

The purpose of this church shall be to worship God, teach the Christian faith, proclaim the gospel of
Jesus, provide wholesome fellowship for persons of all ages, regularly celebrate the sacraments, live
out Christian Unity on earth, render loving service toward all mankind and to strive for both social and
personal righteousness, justice and peace in this present world.

We then covenant with God and one another to seek and respond affirmatively to the will of God in
the light of our understanding with true commitment and dedication to the purposes here stated. We
further vow and pledge to our Lord and to one another to faithfully strive as Christian disciples to walk
in Christian unity in the spirit and ways of our Lord, depending on the Holy Spirit to guide us in his
ways.

ARTICLE 1l
CONCERNING FAITH, DOCTRINE, AND SACRAMENTS

As a Christian Church, we declare our faith in, and loyalty to, Jesus Christ, Son of God and Son of
Man, whose life reveals to us the nature of God. We acknowledge as brothers and sisters in Christ all
who share this confession and allegiance. We look to the acts of God in human history, particularly
those recorded in the Scriptures and in the life of Jesus Christ. We claim as a part of our tradition the
faith of the ancient church expressed in its creeds and reclaimed through the basic insights of the
Protestant Reformation. We affirm the responsibility of Christ's Church to make plain the Gospel by
faithful witnessing by both word and deed to the message of God’s love in every generation.
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ARTICLE IV
POLITY AND GOVERNMENT

The government of this church is vested in its members who are in active relationship, and whose
actions and procedures shall be subject to the laws of the State of Michigan, in mutual counsel and
cooperation with the Evangelical Covenant Church. The governing body of this church shall be the
membership assembled in church meeting, after due notice and acting, in accordance with the terms
of this constitution and in accordance with state and federal laws.

Due notice of a general meeting shall be by email or by direct mail as requested five days in advance
to all known members, and by pulpit announcement in the regular Sunday Worship Service for two
Sundays in advance.

Except for the adoption of amendments to the constitution the vote of the majority of the members
present shall be the action of the church, provided said action is in accordance with the constitution.
Any and/or all modifications, changes or amendments to the constitution must be made by a 2/3
majority of members present at a general meeting.

A quorum shall consist of 30 or more members.

ARTICLE V
CHURCH MEETINGS

The Annual Fall Meeting of the Saranac Community Church shall be held between November 1 and
November 15. The purpose of the meeting shall be the election of new officers: Council members and
Commission Members for the new year (which begins January 1), and the presentation of the budget
for the new year for approval by the congregation. The current financial status, with the year's end
projection, will be provided by the chair of the Stewardship Commission in consultation with the
Church Bookkeeper.

The Annual Report Meeting shall be held on or before the fourth Sunday of January for approval of
printed reports of the preceding year by the Moderator, the Pastor, the Bookkeeper, the Financial
Secretary, the Stewardship Chair, the Music and Worship Commission, the Christian Formation
Commission, the Missions and Evangelism Commission, the Sacraments and Visitation Commission,
the Pastoral Relations Commission, the Building and Grounds Commission, and the Women's
Fellowship. Reports will be emailed two weeks prior to the meeting. Printed copies will be made
available; any additional copies will be provided upon request.

Special church meetings may be called by: 1) the Pastor and/or Moderator; 2) the Church Council, or
3) a signed petition of 15% of the active members. Such a petition shall be presented to the Church
Council, which shall call the meeting within three weeks of receipt of the petition. Due notice of the
meeting, as reported in Article 1V, shall be sent by the Church Clerk or Office Manager.
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ARTICLE VI

MEMBERSHIP

A. Active members in good standing are members not only of the local church, but are members
with the right of recognition and fellowship in the larger communion, the Evangelical Covenant
Church, and all Protestant/Christian denominations whose fellowship and privileges are
extended to them as members in the Evangelical Covenant Church.

B. Classification of Members

1.

2.

Active Members: A person may become an active member of the church by either
Confirmation (confession of faith), Membership Class, or transfer of membership from
an ECC affiliated church.

i. Membership(s) will be presented by the Pastor to the Sacraments and Visitation
Commission to be approved by the Council.

ii. Children of the members of the church and its constituency shall be nurtured
under its spiritual care. When they have reached confirmation age, they shall
receive instruction from the pastor(s) in the Word of God, Christian doctrine, and
the history of the church, using the confirmation material of the Covenant Church.
Following confirmation, they may apply for church membership

Associate Member: An active member who is not able to participate in the functions and
activities of the church due to prolonged illness or infirmity, or by absence from the
community may ask the council to be placed in an associate member classification. This
non-voting member may seek approval of the council to return to active member
classification at any time

Inactive Members: For members who have not been involved in the life of the church
physically or virtually for a year or more.

C. Transfer of Membership

1.

2.

A member leaving SCC and uniting with another denomination or religious group may
ask for a letter of transfer by either the pastor or the Council Moderator.

SCC will recognize letters of transfer from ECC affiliated churches; transfer from
churches not affiliated with the ECC would need to go through the Membership Class.

D. Review of Membership Rolls

1.

It will be the responsibility of the Council to review the membership rolls bi-annually on
even years at or prior to the December Council Meeting. It will also be their
responsibility to establish a written set of guidelines to use for this purpose. It will be the
Council's responsibility to remove members from the church rolls in accordance with the
existing guidelines.
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E. Removal of Membership

1. Members who have been inactive for two or more years, will be contacted via mail,
email, and/or phone as to the intent of their membership. If no response is received
after 30 days of notification, they will be considered “inactive.” This excludes associate
members.

I. After 30 days of no response, the Sacraments & Visitation Commission will make
a recommendation to the Council to remove them from membership.

ii. Reactivation of membership may be considered at any time after the 30 days by
recommendation from the pastor and the Sacraments & Visitation Commission
and via vote of the Council.

2. If a member conducts an egregious act and/or violates our behavioral covenant,
Sacraments and Visitation may make recommendation to council to remove.

ARTICLE VII
THE CHURCH COUNCIL AND COMMISSIONS

A. Both the Council and Commission persons of Saranac Community Church are those who
demonstrate faithfulness in Jesus Christ and have been duly elected or appointed to the posts.
1. Council persons must be active members as defined in Article VI(B1).
2. Commissions persons shall be active members or congregants.
i. Only active members can vote at Commission and/or Annual Meetings.

B. The Church Council

1. The Church Council, as the representative and administrative body of the church, is
responsible for the execution of all congregational decisions not specifically charged to
others; for the nurture of the spiritual life of the church, both by precept and example;
and for administering of church discipline as needed.

2. The membership of the Council consists of

i. Pastor,
ii. Moderator,
iii. Clerk,
iv. Financial Secretary, and
v. Chairs of the following Commissions:

Buildings & Grounds,

Music & Worship,

Christian Formation,

Missions & Evangelism,

Pastoral Relations,

Stewardship, and

Sacraments & Visitation.

NoakwNpE
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The term of office for Council and Commission persons is 2-3 years with approximately
1/3 of the membership of each body retiring each year with the exception of a vote from
the congregation at the November meeting to extend their term to a fourth year.

I. Aretiring Council person who has served a full term is not eligible for another
Council position until the lapse of at least one year, with the exception of the
Financial Secretary and the Clerk, who may hold offices for two consecutive
terms.

The Pastor is an ex-officio member of all commissions, special committees, and leader
of the laity of the church.

The Moderator is the Chair of the Council and ex-officio member of all commissions and
special committees.

The Clerk records the minutes of all Council and official congregational meetings.
By-laws for the Council, Officers and Commissions are an addendum to the Constitution
and serve as guidelines for the proper administration of their leadership responsibilities.
Youth, 15 years or older, may attend commission meetings as a youth representative.
All Commission, Council & Annual and special church meetings are open to the public
with exception to executive sessions which may be closed by Council to protect the
privacy of individuals or personal finances to be discussed.

C. Music and Worship Commission

1.

The membership shall consist of the Chair, and must be at least four members or as
many members as are needed to carry out the ministries of this commission.

D. Building and Grounds Commission

E

F.

1.

1.

Membership shall consist of the Chair, and must be at least four members or as many
members as are needed to carry out the ministries of this commission.

. Stewardship Commission

Membership shall consist of the Chair, and must be at least four members or as many
members as are needed to carry out the ministries of this commission.
i. The Bookkeeper, Financial Secretary, and/or the Buildings & Grounds Chair may
serve in an advisory capacity.

Christian Formation Commission

Membership shall consist of the Chair and at least four members or as many members
as are needed to carry out the ministries of this commission.
I. The Sunday School Superintendent and Children’s Worship Leader may serve in
an advisory capacity.
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G. Mission and Evangelism Commission

1.

Membership shall consist of the Chair, and must be at least four members or as many
members as are needed to carry out the ministries of this commission.

H. Pastoral Relations Commission

1.

Membership shall consist of the Chair, and must be at least four members or as many
members as are needed to carry out the ministries of this commission.

|. Sacraments and Visitation Commission

1.

Membership shall consist of the Chair, and must be at least four members or as many
members as are needed to carry out the ministries of this commission.

ARTICLE VI

COMMITTEES

A. Nominating Committee

1.

It shall be the function of the Nominating Committee to recommend candidates for
church offices and commissions for election by the church membership at the annual
meeting early in November.

The Nominating Committee membership shall consist of the Moderator and three
members-at-large selected by the Church Council, who may or may not be members of
the Council or a Commission. One of these shall be elected Chair by the Nominating
Committee. The Pastor shall also serve on the Nominating Committee with voting rights.
The Council shall make a motion to appoint three members to the Nominating
Committee at or prior to the July Council meeting.

The Nominating Committee shall meet regularly, starting by August 15t and completing
its work no later than October 20™.

A motion shall be made at the annual meeting to allow the Nominating Committee to fill
all vacancies created between the election and the first of January. On or after January
1%t, the Church Council shall fill vacancies on the Council or any of the Commissions.

B. Search Committee

1.

Upon termination of the services of the pastor, the Church Council will select a Search
Committee whose purpose is to secure a pastor for the church in consultation with the
Great Lakes Superintendent. Members selected should represent the wide range of
interests and concerns of the spiritual body. At least one member of the committee must
come from the Pastoral Relations Commission and include the Moderator. The Search
Committee, after reaching a decision on a pastor, will submit the candidate's name for
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vote by the congregation. Upon voting approval of the congregation, the Search
Committee shall disband.

C. Special Committees

1. All special committee functions cease on or before each annual meeting unless
specifically voted an extension by the congregation at the annual meeting. Special
Committees are established by the Church Council or by action of the Congregation at
the Annual Meeting.

ARTICLE IX
PASTORAL MINISTRY

A. ltis the responsibility of the pastor to serve as the spiritual leader of the church. The Pastor’s
ministry consists of the following areas of emphasis: preaching, teaching, spiritual guidance,
and general administration and coordination of the church's ministry.

B. The Pastor is an ex-officio member of all commissions and special committees, and leader of
the laity of the church.

C. The specific responsibilities of a pastor are to be determined by the Pastoral Relations
Commission as approved by the Council.

D. The Pastor's salary and package is recommended by the Pastoral Relations Committee and
is subject to review annually to be submitted via the following steps:

1.Stewardship Commission,

2.Council, and then

3.The church members vote at the November Stewardship Meeting for approval.

E. Should the pastor resign, the pastor shall give as early notice as practical. Ninety days is
recommended. On such notice, the pastor will immediately notify the Great Lakes Conference
of the Evangelical Covenant Church.

1. If, in the opinion of the Pastoral Relations Commission, the pastor is not fulfilling the
responsibilities of this constitution and/or the responsibilities as established by Pastoral
Relations Commission, the pastor may be asked to give reason for such negligence. At
any point, the Superintendent of the Great Lakes Conference may be contacted for
recommendations/assistance.

2. If after 90 days no remedial action is taken by the Pastor, the Pastoral Relations
Commission may make recommendation to the Council for a vote by the Congregation
to decide whether to continue or to terminate the call of the pastor, unless the
negligence is due to an egregious act. In this case, Council, in conjunction with the
Great Lakes Conference, may vote to terminate immediately.
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ARTICLE X
PROPERTY

The Saranac Community Church may in this its corporate name, sue, or be sued, acquire by
purchase, gift, device, bequest, or otherwise, and own, hold, invest, reinvest, or dispose of property
both real and personal for such work as the church may undertake, and may purchase, own, receive,
hold, manage, care for, rent, lease, mortgage, or otherwise encumber, sell, and assign, and transfer
such property for the general purposes of the church.

It may receive and hold in trust both real and personal property and invest and reinvest the same, and
make any contracts for promoting the objects and purposes of the church. Upon dissolution of the
Saranac Community Church, its assets and all property, including any device, bequest, gift, or grant
contained in any will or other instrument, in trust or otherwise, made before or after such dissolution,
or of any property personal or real of which it may then be possessed shall be transferred to the
ownership of the Great Lakes Conference of the Evangelical Covenant Church.

SARANAC COMMUNITY CHURCH
BY-LAWS OF THE COUNCIL AND THE COMMISSIONS

ADMINISTRATIVE COUNCIL RESPONSIBILITIES

1. Review church membership roll changes bi-annually on even years at or prior to the December
Council Meeting as recommended by the Sacraments and Visitation Commission.

2. Confirm all recommended personnel appointments made by Commissions.

3. Set time and date, of Sunday worship services.

4. Establish and approve the annual Church Budget at or prior to the October Council meeting.

5. Appoint three members of the Nominating Committee at or prior to the July Council meeting.
Appoint all special committees, such as Constitutional Revision.

6. Make appointments to fulfill unexpired terms on Commissions and the Church Council as they

occur between annual meetings of the congregation.
7. Provide disciplinary action for church members or attendees, Commission members, or
Council members as needed.

a. If a commission or council member is not fulfilling the responsibilities of this constitution,
notify the Pastoral Relations Commission.

b. A special meeting will be called with Pastoral Relations Commission or the Moderator in
consultation with the Pastor. At this point, the member has the option to step down.

c. If the commission or council member does not step down, proceed to make
recommendations to the council to remove the commission or council member. There
will need to be a majority vote to remove the member.

d. If the commission or council member refuses to leave and/or is uncompliant, the vote
will go to the congregation.

8. Representatives from organizations in the church will inform their groups of the actions of the
Council which pertain to their interests.
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MODERATOR RESPONSIBILITIES

=

Assistant Bookkeeper.

In consultation with the pastor, sets the agenda for, and facilitates, the Council and Annual
meetings.

Leader of the Council.

Ex-officio member of all commissions, search and special committees.

CLERK RESPONSIBILITIES

=

Takes the minutes for all Council and official congregational meetings and sends them to the
Office Manager within a week after the meeting.

. In the event that the Moderator is unable to perform assigned duties, then the Clerk will act as

the Moderator.
a. If the Moderator resigns, the Council shall appoint someone to take over as the
Moderator.

MUSIC AND WORSHIP COMMISSION RESPONSIBILITIES

It shall be the function of this commission to encourage musical activities in the church for
persons of all ages.

a. Opportunities in vocal and instrumental expression shall be provided (e.g., choir).

b. An atmosphere of worshipful reverence shall be made to prevail for all members at

church services.

Schedules ushers, acolytes, lay leaders, and Children’s Messages, and provides instruction as
needed.
Establishes a plan for providing flowers for the sanctuary.
Provides for the assignment of piano and other instruments for individual and group practice
and Sunday service(s).
Attends to details pertaining to worship such as maintaining altar cloths, altar candles, choir
robes, the sanctuary, and hymnals.
Coordinates and plans with the Pastor special worship services, music programs, Lenten
programs, and Easter and Baccalaureate Breakfasts.
Presents a proposed budget to Stewardship by the end of August.

BUILDINGS AND GROUNDS COMMISSION RESPONSIBILITIES
This Commission is responsible for the physical property of the church.
They must schedule the use of the facilities in consultation with the Office Manager.

a. Approves all church building use.
b. Authorize any use of church property or equipment and set the fee for usage.
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Prepares recommendations to the Council for adequate insurance coverage.

Provides maintenance and repair of the church building, grounds and equipment.
Recommends the custodian or custodial services to the Council, and carry out regular
evaluations in conjunction with Pastoral Relations of those employed.

Designates where the official church papers and insurance policies will be secured.
Provides custodial care for the church building, and provide for maintenance services to
protect and preserve properties.

Presents a proposed budget to Stewardship by the end of August.

STEWARDSHIP COMMISSION RESPONSIBILITIES

This commission shall exercise the responsibility of preparing the church annual

budget, encouraging the church membership in their giving, organizing and directing

annual pledging, as well as maintaining accurate records of their work.

Prepares a proposed annual budget for presentation to the Council, no later than the

regular September meeting of the Council. Adjustments, if needed, shall be

accomplished by the October Council meeting.

Promotes the development of good stewardship, and direct a member canvas for pledging to
meet the budget requirements.

Prepares financial information for the congregation during the year on special appeals, as
well as status of giving in relation to the budget.

Assists in counting of church offerings if requested by the Financial Secretary or the Council.
Provides for a Memorials Secretary who will acknowledge memorial gifts as reported by the
Financial Secretary (hame and contact information).

An annual audit of church books will be recommended by the council as they have determined.

CHRISTIAN FORMATION COMMISSION RESPONSIBILITIES

. This commission shall be responsible for all Christian Education programs in the church. It

shall promote and encourage participation in phases of Christian growth experiences for all
members of the congregation.

Approves curriculum and teaching materials in consultation with the Pastor.

Approves teachers and any other personnel when working with children.

Promotes the spiritual enrichment of the church family in coordination with the Pastor and/or
designee.

Provides for the operation of the Sunday School, Youth Group, child care during worship, camp
and college scholarships, and special events throughout the year.

Presents a proposed budget to Stewardship by the end of August.
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MISSIONS AND EVANGELISM COMMISSION RESPONSIBILITIES

It shall be the function of this commission to provide opportunities to the congregation for
participation in Christian mission projects, both on the local and denominational levels.
Evangelistic emphases shall be brought to the attention of the church membership for their
edification.

Promotes mission emphasis through publicity, programs, and speakers.

Promotes local and denominational outreach efforts.

Requests from the Women's Fellowship and other groups of the church a summary of their
mission support activities to be integrated into the annual financial reports.

Determines any material needs of the congregation and seek means to alleviate the needs.
Oversees the function of the Food Pantry.

Presents a proposed budget to Stewardship by the end of August.

PASTORAL RELATIONS COMMISSION RESPONSIBILITIES

The task of this commission shall be to serve as a communication link between the Pastor and
the Congregation. The commission shall promote a greater understanding of the pastoral
function and office, carry out an annual evaluation of the Pastor, and shall seek to inform the
Pastor of the mood and feeling of the congregation.

Consults with the Pastor(s) as to their needs and objectives, and give pertinent data to
Commissions and congregation.

Recommends the pastoral and staff salaries to the Stewardship Commission for budgetary
consideration.

Recommends church staff appointments and salaries, i.e. Office Manager or Bookkeeper to
the Council. Request input from the appropriate commission chairs to carry out regular
evaluations of staff.

Provides pulpit fill in the absence of the Pastor.

Initiate action of the continuance or severance of the pastoral relationship with the church.
Develops, maintains, and revises the pastoral and staff expectations documents, and conduct
performance reviews.

Acts as the liaison between the Pastor, staff, and congregation.

Presents a proposed budget to Stewardship by the end of August.

SACRAMENTS AND VISITATION COMMISSION RESPONSIBILITIES

This commission shall be responsible for the visitation program of the church family and
community. The observation of Baptism and Communion Sacraments are to be prepared by its
members for use by the congregation and shut-ins when requested. This is done in
consultation with the Pastor.
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Reviews church membership roll-changes bi-annually on even years at or prior to the
December Council Meeting in accordance to Article VI and make recommendations to the
Council.

Checks in on congregation attendees who have had prolonged absences as determined by the
attendance log via the Office Manager.

Reviews all requests for baptism and membership presented by the Pastor.

Regularly schedules and reports the general visitation of congregants in need.

Provides for coordinated church growth efforts and outreach to newcomers Membership
class(es).

. Schedules and train congregants for staffing the Welcome Center before and after the Sunday

service.
Presents a proposed budget to Stewardship by the end of August.

FINANCIAL SECRETARY RESPONSIBILITIES

The Financial Secretary is responsible for recording all church offerings, memorial gifts, and
special funds, and may be assisted by a member of the Stewardship Commission, as
determined by the Administrative Council, and is also the second Assistant Moderator.
Counts and records church collections each Sunday, and records on the individual member
giving cards.
Makes all deposits of church offerings and provide the bookkeeper with records of the
deposits.
Submits quarterly (or at such intervals as deemed necessary by the Council) to each individual
contributing member, a record of his/her contributions.
Records memorial gifts, special funds, and all other revenue.
a. May be assisted by a member of the Stewardship Commission, as determined by the
Administrative Council.
b. Sends a report of financial gifts/donations of name and address of donor to the
Stewardship Commission in order for them to communicate gratitude to the donor.
Is the second Assistant Moderator when both the Clerk and Moderator are unavailable.

BOOKKEEPER RESPONSIBILITIES

The Bookkeeper is responsible for:

a. Paying all bills designated by the Council, and those on the priority payment list as
prepared by the Council.

b. Submitting a list of all unpaid bills to the Council.

c. Preparing a financial statement for each Council meeting, using disbursements from the
treasury, and deposit receipts from the Financial Secretary.

d. Investment recommendations for any excess funds should originate from this office.

e. Shall attend the majority of the Council Meetings to report out on current budget
information.
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May be a paid employee of the Church
a. If this is a paid position, church membership requirements do not apply.
b. The bookkeeper serves as an advisory position only, and serves at the pleasure of the
Council.
c. A special committee will be formed to fill the Bookkeeper position as needed.
d. Follow the duties of the job description and expectations of the employee handbook.

OFFICE MANAGER RESPONSIBILITIES

Preparing and publicizing the order of worship, slides and weekly announcements in
conjunction with the Pastor and the Music and Worship Leader.
Publicizing worship and special services, special events as directed via the pastor and the
Commission Chairs (e.qg. electric sign, Facebook postings, etc.).
Updating the SCC website page with Sunday’s sermon topic and upload a PDF of the Bulletin
and Weekly Announcements.
Documenting the weekly Sunday attendance of congregants and provides a report to the
Sacraments and Visitation Commission Chair on a monthly basis.
Maintaining all church records of baptisms and membership via the online network.

a. Hardcopy records shall also be kept in the church building.
Minutes of Council, Annual, and Commission/Special meetings shall be kept in a binder in the
office for access to church members to review.
Scheduling use of building in conjunction with Buildings and Grounds.
Following the duties of the job description and expectations of the employee handbook.

MUSIC MINISTRY LEADER RESPONSIBILITIES

Suggests and provides music for worship services.

Leads the worship team.

Responsible to Pastor and Music and Worship Commission.

Schedules the worship team for Sunday services.

Follows the duties of the job description and expectations of the employee handbook.

FAMILY MINISTRY LEADER RESPONSIBILITIES

. The Youth and Family Ministry leader serves in collaboration with the church leadership to

develop and maintain programs that support the spiritual growth and community engagement
of youth and families.

. Works in conjunction with the Pastoral Relations Commission, Christian Formation

Commission and the Pastor.
Follows the duties of the job description and expectations of the employee handbook.
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CUSTODIAL RESPONSIBILITIES

1. Responsible for cleanliness of the church.
2. Other duties as determined by Buildings and Grounds in conjunction with Pastoral Relations.
3. Follows the duties of the job description and expectations of the employee handbook.

Revised July 19, 1988; December 12, 1991; January 22, 1995; January 2014; January 2026
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